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Unit 5: Local Plan Review Working 
Session – Plan Maintenance Process
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Plan Maintenance Process

What is the purpose of this portion of the Plan Review 
Requirements?

The DMA places high priority on the continuation of the 
planning process after the initial submittal.  

In addition to the periodic need for the community to seek and 
receive re-approval from FEMA, the intent is to create a better 
institutional awareness and involvement in hazard mitigation 
as part of “regular” day-to-day activities.
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Plan Maintenance Process
IFR Requirement: 
§ 201.6 (c) (4) (i)  Monitoring, Evaluating, and Updating the Plan (1 of 3)

Does the plan describe the method, schedule, and responsible agency for 

A. monitoring /

B. evaluating /

C. updating

the plan?

“responsible agency” is “implied” but not “specified”

“monitoring” versus “evaluating” definitions should be consistent with the 
Planning Guidance
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Plan Maintenance Process
IFR Requirement:
§ 201.6 (c) (4) (ii) Implementation Through Existing Programs (2 of 3)

A. Does the plan identify other local planning mechanisms available for 
incorporating the requirements of the mitigation plan?

B. Does the plan include a process by which the local government will
incorporate the requirements in other plans, when appropriate?

how will the reviewer know if the community is accurately depicting the “other 
local planning mechanisms” for incorporating the mitigation plan 
recommendations if none or only a few are identified in the plan
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Plan Maintenance Process
IFR Requirement: § 201.6 (c) (4) (iii) Continued Public Involvement (3 of 3)

A. Does the plan explain how continued public participation will be 
obtained?

if earlier documentation suggests that public participation efforts were not 
successful during the plan, is that acknowledged in proposed “continued 
public participation” measures will work?

77

Small Group Working Session – Plan 
Maintenance Process

This session covers the bottom of page 9 through page 10 of the 
Crosswalk.

The end product is a completed plan review of the Plan Maintenance 
Process for the City of Darwin, Iowa plan.
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Small Group Results
Plan Maintenance Process

A. Continued public involvement 
explained

§ 201.6 (c) (4) (iii) Continued Public Involvement

A. Other planning mechanisms for 
incorporating the requirements of the 
mitigation plan identified

§ 201.6 (c) (4) (ii) Incorporation into Existing Planning Mechanisms

C. Method and schedule for updating the 
plan within a 5 year cycle

B. Method and schedule for evaluating 
the plan

A. Method and schedule for monitoring 
the plan

§ 201.6 (c) (4) (i)  Monitoring, Evaluating, and Updating the Plan

Group 
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Implementation 
 
Priorities 
 
1. Continue sanitary sewer maintenance program. (Continuing) 
2. Improve public awareness of tornado and high wind risks, safe rooms, safe zones around homes, and 

NOAA weather radio warning system. (Short-term) 
3. Provide NOAA weather radio receivers at reduced cost (Short-term) 
4. Continue to enforce Tree Trimming ordinance to reduce damages from trees and tree branches 

damaged during ice storms or by heavy winds. (Continuing) 
5. Continue to enforce Snow Removal ordinances to ensure streets are cleared promptly and provide 

emergency access to residents. (Continuing) 
6. Continue to enforce Burn restrictions-Water Conservation policies to reduce the threat of fire during 

period of localized drought and to ensure an adequate water supply. (Continuing) 
7. Increase public awareness of hazardous household materials by supplementing County program. 

(Continuing) 
8. Support LEPC and County Emergency Management hazardous materials preparedness, response, 

and recovery efforts. (Continuing) 
 
Phasing 
 

Phasing is a budgetary responsibility of the City Council who will review the projects annually. For 
projects that require a local match commitment, the Council should begin setting aside appropriate 
resources to meet their match liability. 

 
Integration into other planning mechanisms 
 

The community does not have a comprehensive plan. The City uses the Zoning and Subdivision 
Ordinances to guide development within the City. The Zoning Administrator, Planning & Zoning 
Commission, and Board of Adjustments review and oversee zoning throughout the city. The Mayor 
and Council monitor development and the effectiveness of ordinances and will continue to do so 
following adoption of the Mitigation Plan. These activities will be incorporated into the Plan Evaluation 
and Review Process. 

 
Responsibility 
 

The Council and their designees are responsible for implementing, reviewing, evaluating and 
updating the plan. 

 
Review Schedule 
 

Progress will be reviewed and evaluated on an annual basis. Plan will be reviewed annually and 
updated as needed. 

 
Evaluation And Review Process 
 

The Planning Committee (Mayor, City Council, City Clerk, and Public Works Supervisor) will review 
and evaluate progress on the Mitigation Plan. The City Clerk will invite the director of the City 
Economic Development Committee to participate as member of the Planning Committee's and/or to 
review the Plan and provide comments.  
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MITIGATION PLAN EVALUATION 
 
Mitigation Recommendation Number:  ________ 
 
Annual Review 
 
September 2003__________ September 2006__________ 
September 2004__________ September 2007__________ 
September 2005__________ 
 
 Statement of Progress 
 
  
  
  
  
  
  
  
  
 
 Community Profile, Hazard, Risk Assessment Evaluation/Changes 
 
  
  
  
  
  
  
  
  
  
 
 Finding - Recommendation 
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PLAN MAINTENANCE PROCESS 

Monitoring, Evaluating, and Updating the Plan 
Requirement §201.6(c)(4)(i): [The plan maintenance process shall include a] section describing the method and schedule of monitoring, evaluating, and 
updating the mitigation plan within a five-year cycle. 

SCORE  
 
Element 

Location in the 
Plan (section or 
annex and page #) 

 
 
Reviewer’s Comments N S 

A. Does the plan describe the method and schedule for 
monitoring the plan?  (For example, does it identify 
the party responsible for monitoring and include a 
schedule for reports, site visits, phone calls, and 
meetings?) 

Mitigation Goals 
and Alternatives 
P. 11, 12 

Although the plan indicates that it will be reviewed on an 
annual basis, it is not clear that this review will include 
monitoring of mitigation actions.  Review of the plan is not 
necessarily the same as monitoring of the plan. 

Required Revisions:  

• Include a description of the method and schedule to monitor 
the plan.  Include in the description the party(s)/agency(s) 
responsible for ensuring that the monitoring process is 
accomplished, and how and when the plan will be 
monitored. 

Recommended Revisions: 

• Monitoring may include periodic reports by agencies 
involved in implementing actions; parameters to measure 
the progress of the actions; and action completion dates. 

For guidance on monitoring the plan, see Bringing the Plan to 
Life (FEMA 386-4), Step 2. 

  

B. Does the plan describe the method and schedule for 
evaluating the plan?  (For example, does it identify the 
party responsible for evaluating the plan and include 
the criteria used to evaluate the plan?) 

Mitigation Goals 
and Alternatives 
P. 11, 12 

 

Recommended Revisions: 

• The evaluation should assess whether goals and objectives 
address current and expected conditions; nature or 
magnitude of risks has changed; current resources are 
appropriate for implementing the plan; outcomes have 
occurred as expected; and agencies and other partners 
participated as originally proposed. 

For guidance on evaluating the plan, see Bringing the Plan to 
Life (FEMA 386-4), Step 3. 

  

C. Does the plan describe the method and schedule for 
updating the plan within the five-year cycle? 

Mitigation Goals 
and Alternatives 

The plan calls for annual reviews and updating as needed – 
which the reviewer accepts as meeting the requirement for a   
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P. 11 five-year cycle update.  

Recommended Revisions:  

• Allow ample time for the review and adoption process to 
ensure the plan is adopted within the five-year cycle.  

For guidance on updating the plan, see Bringing the Plan to 
Life (FEMA 386-4), Step 4. 

 SUMMARY SCORE   
 

 
Incorporation into Existing Planning Mechanisms 
Requirement §201.6(c)(4)(ii):  [The plan shall include a] process by which local governments incorporate the requirements of the mitigation plan into other 
planning mechanisms such as comprehensive or capital improvement plans, when appropriate. 

SCORE  
 
Element 

Location in the 
Plan (section or 
annex and page #) 

 
 
Reviewer’s Comments N S 

A. Does the plan identify other local planning mechanisms 
available for incorporating the requirements of the 
mitigation plan? 

Mitigation Goals 
and Alternatives 
P. 11 

 

Recommended Revisions: 

• Prepare a matrix showing the range of other planning 
mechanisms and identify which apply to each action. 

For more information on integrating hazard mitigation activities 
in other initiatives, see Bringing the Plan to Life (FEMA 386-4), 
Step 2. 

  

B. Does the plan include a process by which the local 
government will incorporate the requirements in other 
plans, when appropriate? 

Mitigation Goals 
and Alternatives 
P. 11 

There is no explicit language to indicate that this plan will be 
“incorporated” into any of the cited other mechanisms. 

Required Revisions:  

• Describe the process to incorporate the mitigation plan 
requirements into local planning mechanisms.  

For more information on integrating hazard mitigation activities 
in other initiatives, see Bringing the Plan to Life (FEMA 386-4), 
Step 2. 

  

 SUMMARY SCORE   
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Continued Public Involvement 
Requirement §201.6(c)(4)(iii):  [The plan maintenance process shall include a] discussion on how the community will continue public participation in the 
plan maintenance process. 

SCORE 
 
Element 

Location in the 
Plan (section or 
annex and page #) 

 
Reviewer’s Comments N S 

A. Does the plan explain how continued public 
participation will be obtained? (For example, will 
there be public notices, an on-going mitigation plan 
committee, or annual review meetings with 
stakeholders?) 

Mitigation Goals 
and Alternatives 
P. 11 

The plan does not provide information about how the public 
and interested groups will be involved in the maintenance of 
the plan. 
 
Required Revisions: 

• Describe public participation opportunities that the 
community will have during the plan’s monitoring, evaluation, 
and updates (e.g., soliciting input, holding meetings, posting 
the proposed changes to the plan on the Web, etc.). 

Recommended Revisions: 

• Include a schedule for public participation opportunities, who 
will be responsible for organizing events, who will maintain 
the Web site, etc. 

• Explain how and when public comments will be integrated 
into the plan updates. 

For more information on 
 keeping the public involved, see Getting Started (FEMA 386-
1), Step 3 and Bringing the Plan to Life (FEMA 386-4), Steps 2 
and 3. 

  

 SUMMARY SCORE   



L O C A L  H A Z A R D  M I T I G A T I O N  P L A N  R E V I E W  C R O S S W A L K  F E M A  R E G I O N  V I I  
J u r i s d i c t i o n :   C i t y  o f  D a r w i n ,  I o w a   
 

March 31, 2004 Version 22 

Matrix A: Profiling Hazards 
 
This matrix can assist FEMA and the State in scoring each hazard.  Local jurisdictions may find the matrix useful to ensure that their plan addresses each natural 
hazard that can affect the jurisdiction.  Completing the matrix is not required.   
Note:  First, check which hazards are identified in requirement §201.6(c)(2)(i).  Then, place a checkmark in either the N or S box for each applicable hazard.  An 
“N” for any element of any identified hazard will result in a “Needs Improvement” score for this requirement.  List the hazard and its related shortcoming in the 
comments section of the Plan Review Crosswalk.   
 

Hazards Identified 
Per Requirement 

§201.6(c)(2)(i) 
A.  Location B.  Extent C.  Previous 

Occurrences 
D.  Probability of 

Future Events Hazard Type 

Yes N S N S N S N S 
Avalanche          
Coastal Erosion          
Coastal Storm          
Dam Failure          
Drought          
Earthquake          
Expansive Soils          
Extreme Heat          
Flood          
Hailstorm          
Hurricane          
Land Subsidence          
Landslide          
Severe Winter Storm          
Tornado          
Tsunami          
Volcano          
Wildfire          
Windstorm          
Other            
Other            
Other            

Legend:   
§201.6(c)(2)(i) Profiling Hazards 
A.  Does the risk assessment identify the location (i.e., geographic area affected) of each hazard addressed in the plan? 
B.  Does the risk assessment identify the extent (i.e., magnitude or severity) of each hazard addressed in the plan? 
C.  Does the plan provide information on previous occurrences of each natural hazard addressed in the plan? 
D.  Does the plan include the probability of future events (i.e., chance of occurrence) for each hazard addressed in the plan? 
 

To check boxes, double 

click on the box and 

change the default value 
to “checked.”
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Matrix B: Assessing Vulnerability 

This matrix can assist FEMA and the State in scoring each hazard.  Local jurisdictions may find the matrix useful to ensure that their plan addresses each 
requirement.  Completing the matrix is not required.   

Note:  First, check which hazards are identified in requirement §201.6(c)(2)(i).  Then, place a checkmark in either the N or S box for each applicable hazard.  An 
“N” for any element of any identified hazard will result in a “Needs Improvement” score for this requirement.  List the hazard and its related shortcoming in the 
comments section of the Plan Review Crosswalk.  

Note:  Receiving an N in the shaded columns will not preclude the plan from passing. 

Hazards 
Identified Per 
Requirement 
§201.6(c)(2)(i) 

A.  Overall 
Summary 

Description of 
Vulnerability 

B.  Hazard 
Impact 

A.  Types and 
Number of 

Existing 
Structures in 
Hazard Area 
(Estimate) 

B.  Types and 
Number of 

Future 
Structures in 
Hazard Area 
(Estimate) 

A.  Loss Estimate B.  Methodology Hazard Type 

Yes N S N S N S N S N S N S 
Avalanche              
Coastal Erosion              
Coastal Storm              
Dam Failure              
Drought              
Earthquake              
Expansive Soils              
Extreme Heat              
Flood              
Hailstorm              
Hurricane              
Land Subsidence              
Landslide              
Severe Winter Storm              
Tornado              
Tsunami              
Volcano              
Wildfire              
Windstorm              
Other               
Other               
Other   
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Legend: 
§201.6(c)(2)(ii) Assessing Vulnerability: Overview 
A.  Does the plan include an overall summary description of the jurisdiction’s vulnerability to 

each hazard? 
B.  Does the plan address the impact of each hazard on the jurisdiction? 
 
§201.6(c)(2)(ii)(A) Assessing Vulnerability:  Identifying Structures 
A.  Does the plan describe vulnerability in terms of the types and numbers of existing buildings, 

infrastructure, and critical facilities located in the identified hazard areas? 

 
 
B.  Does the plan describe vulnerability in terms of the types and numbers of future buildings, 

infrastructure, and critical facilities located in the identified hazard areas? 
 
§201.6(c)(2)(ii)(B) Assessing Vulnerability:  Estimating Potential Losses 
A.  Does the plan estimate potential dollar losses to vulnerable structures? 
B.  Does the plan describe the methodology used to prepare the estimate? 

To check boxes, double 

click on the box and 

change the default value 
to “checked.”
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Matrix C: Identification and Analysis of Mitigation Actions 
 
This matrix can assist FEMA and the State in scoring each hazard.  Local jurisdictions may find the matrix useful to ensure consideration of a range of actions for 
each hazard.   Completing the matrix is not required.   
 
Note:  First, check which hazards are identified in requirement §201.6(c)(2)(i).  Then, place a checkmark in either the N or S box for each applicable hazard.  An 
“N” for any identified hazard will result in a “Needs Improvement” score for this requirement.  List the hazard and its related shortcoming in the comments section 
of the Plan Review Crosswalk.   
 

Hazards Identified
Per Requirement 

§201.6(c)(2)(i) 

A.  Comprehensive 
Range of Actions 

and Projects Hazard Type 

Yes N S 
Avalanche    
Coastal Erosion    
Coastal Storm    
Dam Failure    
Drought    
Earthquake    
Expansive Soils    
Extreme Heat    
Flood    
Hailstorm    
Hurricane    
Land Subsidence    
Landslide    
Severe Winter Storm    
Tornado    
Tsunami    
Volcano    
Wildfire    
Windstorm    
Other      
Other      
Other      

Legend: 
§201.6(c)(3)(ii) Identification and Analysis of Mitigation Actions 
A.  Does the plan identify and analyze a comprehensive range of specific mitigation actions and projects for each hazard? 

 

To check boxes, double 

click on the box and 

change the default value 
to “checked.”




